Appendix I
Interesting Facts About Germany’s Defense Budget 2026 | Key Stats at a
Glance (1)

Fact Category Key Detail
Total Defense Spending 2026 (Combined) ~€108.2 billion (~$127 billion)
Regular Bundeswehr Budget 2026 €82.69 billion (~15% of total federal budget)
Special Zeitenwende Fund 2026 Contribution €25.5 billion
Year-over-Year Increase (SIPRI, 2025->2026) +24% (5114 billion per SIPRI April 2026 report)
Regular Budget Increase vs. 2025 +€20.2 billion from 2025’s ~€62.5 billion regular budget
Rank — World’s Largest Defense Spenders (2026) #4 (behind USA, China, Russia)
Rank — Europe’s Largest Defense Budget (2026) #1 — larger than France (€57.2B), UK (~€60B)
% of GDP (2026) ~2.3-2.8% (first consistent >2% since 1990)
NATO 2% Target — First Met 2024 (first time in decades)

NATO 2025 Hague Summit New Target 3.5% of GDP for defense + 1.5% for critical infrastructure



Fact Category
Germany’s GDP % Target by 2029
Procurement Allocation 2026
Procurement 2025 for Comparison
Total Defense Contracts (Sep 2025-Dec 2026)
Long-Term Modernization Plan (to 2041)
Weapons Contracts Since 2022 (Zeitenwende)
Total Procurement Contracts Since 2022
Ukraine Military Aid (2026 annual allocation)
Germany Became Ukraine’s Largest Military Aid Supplier
Historical Peak Spending (% of GDP)
Historical Low Post-Cold War

Bundeswehr Manpower Goal

Key Detail
3.5% of GDP (~€162 billion)
27.06% of regular budget = ~€22.4 billion
~€8.2 billion — 2026 figure is nearly 3x higher
154 major contracts worth more than €83 billion
€350-377 billion across ~320 programmes
€111 billion ($130 billion) signed since Feb 2022
~47,000 contracts signed
~€8-9 billion per year
2025 — replaced the United States
4.9% of GDP in 1963
~1.2% of GDP (average over 25 years)

203,000 active soldiers by 2031 (from 186,221 in Jan. 2026)

Source: SIPRI Military Expenditure Database (April 2026 Annual Report cited by Military.com April 27, 2026); Atlas Institute —
Germany’s 2026 Defence Budget (December 2025); OvertDefense (August 2025); Nordic Defence Review (February 2026);
Wikipedia — Bundeswehr (updated May 2026); Defencelndustry.eu (September 2025); Militaeraktuell.at (October 2025);
Goldman Sachs / CNBC (February 2026); defensebudget.org (SIPRI data, January 2026)



Germany Defense Budget 2026 — Historical Spending Trajectory (2)

Year

1953

1963

1990

2000

2014

2015

2020

2021

2022

2023

2024

2025

Defense Spending
(USD)

$1.4 billion

N/A

~$52 billion
$26.5 billion
~$36 billion
$38.2 billion
$53.3 billion

$56.5 billion

$56.2 billion

$67 billion
$86.1-88.5 billion

$113.6 billion

% of GDP

~5%

4.9% — historical
peak

~2.8%
~1.5%
~1.1%
~1.2%
~1.3%

~1.3%

~1.4%

~1.6%
~2.0%

~2.3%

Key Context

West German rearmament begins under NATO membership

Peak Cold War spending as % of GDP

German reunification; spending begins to decline
Post-Cold War “peace dividend” low point

Russia annexes Crimea; NATO Wales Summit pledge
“Major increase” announced — remains well below 2%
COVID year; slight rise driven by economy
Pre-Zeitenwende; spending still below 2% target

Russia invades Ukraine; Zeitenwende declared; €100B fund
announced

Special fund begins flowing; rapid increase
First time at 2% in decades; NATO target finally met

Major acceleration; largest European spender



Defense Spending

[+)
Year (USD) % of GDP Key Context
2026 ~$114-127 billion ~2.3-2.8% 36-year high; SIPRI +24% YoY; #4 globally
2029 - ) :
(Target) ~€162 billion 3.5% Germany’s own target; NATO Hague Summit benchmark

Source: Macrotrends.net — Germany Military Spending Historical Data (SIPRI basis); SIPRI Military Expenditure Database
April 2026; TradingEconomics.com (updated May 2026); GermanPedia.com (April 2026); OvertDefense (August 2025);
defensebudget.org (January 2026); Wikipedia — Bundeswehr (updated May 2026)



Germany Defense Budget 2026 — Regular Budget vs. Special Fund

Breakdown (3)

Budget Component

Regular Bundeswehr Budget (Einzelplan
14)

Special Zeitenwende Fund
(Sondervermogen) 2026

Total Combined Defense Spending 2026

Regular Budget Increase vs. 2025

Procurement Share of Regular Budget

Procurement 2025 (for comparison)

Personnel & Operations (estimated)

Ukraine Assistance Earmarked (2026)

Total Federal Borrowing (2026)

Amount (€)

€82.69 billion

€25.5 billion

~€108.2 billion

+€20.2 billion

27.06%

~€8.2 billion

~€£60 billion

~€8-9 billion

€174.3 billion

Amount ($)

~$91.5 billion

~$28.2 billion

~$119-127
billion

+~$22.4 billion

~€22.4 billion

~$9.1 billion
~S$66.5 billion

~$8.9-10
billion

~$193 billion

Detail

~15% of total 2026 German federal budget

Part of original €100B fund; accelerates 2025-2027
push of €77B

Largest defense budget in German history

~32% increase in regular budget alone

Largest procurement allocation in Bundeswehr
history

2026 procurement is nearly 3x larger
Salaries, training, maintenance, operations

Annual allocation for Kyiv; Germany is Ukraine’s
largest supplier

More than 3x the borrowing of two years prior



Budget Component Amount (€) Amount ($) Detail

Debt Brake Status Exempted for — Merz secured Bundestag approval March 2025

defense

Announced by Scholz Feb. 2022; financing €77B

Special Fund Total (2022 original) €100 billion — oush 2025-2027

Broader Infrastructure Fund (2025) €500 billion ~$554 billion Off-budget fund for transport, digital, energy;
approved March 2025

Peak Procurement Year (Projection) 2029-2030 — Annual equipment spending to surpass €52 billion

Source: Atlas Institute — Germany’s 2026 Defence Budget (December 2025, citing Einzelplan 14 / Deutscher Bundestag
2025); OvertDefense (August 2025); Nordic Defence Review (February 2026); Goldman Sachs via CNBC (February 2026);
Pravda Germany (April 2026)



Germany Defense Budget 2026 — Major Procurement Programs &

Weapons Contracts (4)

Procurement Program

F127-Class Missile Frigates
(New Navy)

Boxer 8x8 Armored Vehicles

Eurofighter Tranche 5

Puma Infantry Fighting
Vehicles

Leopard 2A8 Main Battle
Tanks

Patria 6x6 Wheeled IFVs

Korsak Wheeled
Reconnaissance Vehicles

F-35A Lightning Il (Nuclear
Sharing)

Value
€26 billion
€3.4-10 billion
€4 billion

Part of €52.5B combat
vehicles

Part of €52.5B combat
vehicles

~€7 billion
€3.8 billion
~€2.5 billion

Detail

5 vessels (+1-3 option) from TKMS; replace F124 Sachsen-class; largest
single program

Up to 3,000-5,000 Boxers ordered; modular wheeled APC; Krauss-Maffei
Wegmann/Rheinmetall

~20 additional Eurofighter Typhoon multirole jets; bolsters Luftwaffe fleet

687 Puma IFVs (662 combat + 25 training variants) by 2035; Rheinmetall

123 Leopard 2A8s ordered (contract 2023); replenishing Ukraine aid
stocks; up to 1,000 planned

~3,500 Patria vehicles; replace outdated Fuchs APC fleet

New wheeled reconnaissance platform

15 F-35As ordered; replace Tornado in NATO nuclear-sharing role; first
pilots to USA for training 2026; operational at Blichel AB 2027



Procurement Program

Tomahawk Block Vb Cruise
Missiles

TAURUS NEO Cruise Missiles

Patriot / MEADS Air Defense
Batteries

P-8A Poseidon Maritime
Patrol Aircraft

Mark 54 Torpedoes (for P-8A)

Arrow 3 Missile Defense

RCH-155 Self-Propelled
Howitzers

PzH 2000 Self-Propelled
Howitzers

Military Space Program

Rheinmetall’s Total Share

Value
€1.15 billion
€2.4 billion

€5.1 billion (missiles &
launchers)

€1.8 billion

~€150 million

Part of special fund

Part of vehicles budget

Part of replacement
plan

€35 billion (by 2030)

€88 billion (53
projects)

Detail

400 Tomahawks + 3 Typhon launchers (€220M); long-range precision
strike capability

600 TAURUS NEO (modernized KEPD 350); air-launched long-range
precision strike

New Patriot PAC-3 MSE missiles and launchers; Germany is major NATO
Patriot operator

4 aircraft; first P-8A already delivered; maritime reconnaissance and ASW

ASW torpedoes for P-8A maritime patrol aircraft

Israel/US-developed upper-tier interceptor; Germany committed €4 billion
in 2022

Expansion of fleet; Rheinmetall / KMW joint development

22 PzH 2000s ordered to replenish Ukraine donations

Satellite constellations (early warning, ISR, comms); space operations
center; OHB/Airbus/Rheinmetall consortium

Rheinmetall is biggest single winner — 53 programs from long-term plan



Procurement Program Value

Detail
Total PI d Contracts (S ~€83 billion (154
ZSZZ—D::r;?)ZG)on LB (B contra::t:;m ( Largest 15-month procurement program in Bundeswehr history
9 E inl
% to European (mainly ~92% Only ~8% (~€6.8 billion) allocated to American companies
German) Manufacturers

Source: Defencelndustry.eu (September 2025 — citing Politico procurement document); OvertDefense (August 2025);

Militaeraktuell.at (October 2025); Nordic Defence Review (February 2026); DefenseMlirror (December 2025);
TheDefenseNews (August 2025); Pravda Germany (April 2026)



Germany Defense Budget 2026 — Bundeswehr Personnel & Readiness
Statistics (5)

Personnel / Readiness Metric Data
Active-Duty Military Personnel (Jan. 31, 2026) 186,221
Civilian Bundeswehr Employees (Jan. 2026) 81,205
Reserve Personnel (2025) ~860,000
Bundeswehr Rank in EU (by size) 2nd largest — behind France
Bundeswehr Rank Globally Among top 30 largest military forces
Manpower Target by 2031 203,000 active-duty soldiers
New Soldiers Budgeted for 2026 ~10,000 new soldiers + 2,000 new civilian posts

First-ever permanent foreign Bundeswehr deployment since WWII —

Lithuania Brigade (45th Panzer Brigade) activated May 2025

Lithuania Brigade Personnel (2026 target) 2,000 personnel (growing to 5,000 by 2027)



Personnel / Readiness Metric

Conscription Status

Wartime Ammunition Stock (Oct. 2022 assessment)
Ammunition Procurement Allocation (Long-term)
Combat Vehicle Procurement (Long-term)

Naval Assets Procurement (Long-term)

Aviation + Missile Procurement (Long-term)

Total Long-Term Modernization Plan

Defense Industry Consolidated Procurement
Framework

Peak Annual Equipment Spending (2029-2030)

Public Support for Increased Defense Spending
(2026 polls)

Data

Suspended 2011; new universal military service registration planned under
2026 budget

Only enough for 1-2 days of high-intensity conflict
€70.3 billion — largest single long-term category
€52.5 billion

€36.6 billion

€34.2 billion

€350-377 billion (to 2041; ~320 programs)

~€377 billion across ~320 programs (as of October 2025)

>€52 billion per year

66% of German voters support increases

Source: Wikipedia — Bundeswehr (updated May 2026); OvertDefense (August 2025); Pravda Germany (April 2026);

TheDefenseNews (August 2025); Bundeswehr (bundeswehr.de) official personnel data; Atlas Institute (December 2025)



Germany Defense Budget 2026 — NATO Spending Benchmarks &
Comparisons (6)

NATO / Comparative Metric Data

NATO Original 2% GDP Target

(Wales 2014) Germany committed to reach 2% — met for first time in 2024

NATO 2025 Hague Summit New

3.5% of GDP for defense + 1.5% for critical infrastructure
Target

Germany’s 2026 Spending vs.

~ — o/ ___ 1 0,
NEwiTarRet 2.3-2.8% — tracking toward 3.5% by 2029

' 0,
Germany’s 2029 Target (% of 3.5% (~€162 billion)

GDP)
Germany vs. France (2026) Germany: €108.2B vs. France: €57.2 billion — Germany spends nearly 2x France
Germany vs. UK (2026) Germany: €108.2B vs. UK: ~€60 billion — Germany leads Europe for first time in modern era

European NATO Members 2025

Growth Rate Fastest rise since 1953” — SIPRI Annual Report April 2026



NATO / Comparative Metric

Trump Call for NATO Target

Germany % of NATO European
Defense (2026)

Russia Assessment (Germany)

German Defense Ministry
Strategy (April 2026)

Germany’s Goal by 2039
Debt Brake Exemption Impact
German Public Opinion (2026)

Total NATO Spending Increase
2025

Data

Trump called for spending up to ~$1.5 trillion (U.S.); called on NATO allies to dramatically increase
to meet 5% targets

Largest single European contributor by absolute spending

German Joint Operations Command: Russia could be ready for large-scale NATO attack by 2028-
2029

“Responsibility for Europe” document presented by Pistorius in Vienna — names Russia as “biggest
and most immediate threat”; sets 2029 as readiness deadline

“Strongest conventional army in Europe” — Defense Minister Pistorius
Allows sustained borrowing for defense; essential for multi-year procurement planning

66% of voters support increased spending — historic shift from decades of military modesty

European NATO members’ spending rose faster than at any time since 1953

Source: SIPRI Military Expenditure Database (April 2026 Annual Report cited by Military.com April 27, 2026),; OvertDefense
(August 2025); Pravda Germany (April 2026); Atlas Institute (December 2025); Nordic Defence Review (February 2026);
Goldman Sachs / CNBC (February 2026)



Germany Defense Budget 2026 — Space, Cyber & New Domain Spending
(7)

New Domain Program Allocation / Detail

Military Space Program —

€35 billion (announced September 2025; fully in effect by 2030)
Total Investment

Space Program Launch April 28, 2026 — Germany officially launched its military space program

Cybersecurity hardening; satellite constellations (early warning, ISR, comms); independent space

Space Program Goals .
P g operations center; Bundeswehr Space Command

OHB + Airbus + Rheinmetall — building national military satellite network comparable to SpaceX

Space Industry Consortium Starlink

Bundeswehr Space Command Established to oversee all military space operations

Uranos Al Battlefield Al-supported network of air/ground sensors for tactical reconnaissance; 8 systems from 2
Surveillance System manufacturers; I0C 2026—-2028; first deployment with 45th Panzer Brigade in Lithuania

Cyber & Information Domain

service (CIR) Bundeswehr’s dedicated cyber service; part of overall defense budget growth

ALADIN Short-Range

. New framework contract for “high three-figure number” of ALADIN drones; close-range battlefield ISR
Reconnaissance Drones



New Domain Program

Heron TP Armed Drones
(Interim)

Eurodrone (MALE UAS)

F-35A Nuclear Sharing (Dual-
Use)

Rheinmetall Ammunition
Plant — Unterliiss

Defense Cyber Hardening
Statement

Allocation / Detail

5 leased drones at Jagel Air Base; monthly flight-hour ceiling increased; interim pending Eurodrone

Multi-nation European MALE UAS; Germany as lead nation; Heron TP serves as interim

15 F-35As capable of carrying US B61 nuclear bombs; maintain German role in NATO nuclear-
sharing; first pilots to USA 2026; operational Blichel AB 2027

350,000 artillery shells annually by 2027; Russian sabotage arson attempt June 26, 2025 — trucks
burned in Erfurt

Pistorius: “We are hardening our systems against disruptions and attacks — this explicitly includes
cybersecurity for all space systems”

: Military.com (April 27, 2026 — SIPRI report + space program launch); DefenseMirror (December 2025); Militaeraktuell.at
(October 2025); Pravda Germany (April 2026); TheDefenseNews (August 2025)



	Appendix II
	Interesting Facts About Germany’s Defense Budget 2026 | Key Stats at a Glance (1)
	Germany Defense Budget 2026 – Historical Spending Trajectory (2)
	Germany Defense Budget 2026 – Regular Budget vs. Special Fund Breakdown (3)
	Germany Defense Budget 2026 – Major Procurement Programs & Weapons Contracts (4)
	Germany Defense Budget 2026 – Bundeswehr Personnel & Readiness Statistics (5)
	Germany Defense Budget 2026 – NATO Spending Benchmarks & Comparisons (6)
	Germany Defense Budget 2026 – Space, Cyber & New Domain Spending (7)

